
5 WAYS USING EQUIPMENT DATA CAN 
HELP IMPROVE YOUR OPERATIONS
Heavy equipment is the muscle of your construction business. Using machine data to manage 
your fleet will help to keep your operations in shape and make your business more competitive.
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4LOOK FOR EXCESS IDLE TIME

TRAIN YOUR OPERATORS
TO BE AWARE

RIGHT-SIZE YOUR FLEET

GET THE BIG PICTURE

PLAN SERVICE TO AVOID
SURPRISESUse equipment data to compare idle 

vs. working time, then move equipment 
around to keep it busy.

Get your operators to pay attention to  
in-cab equipment alerts. Quick action by 
an operator can help keep a machine out 
of the shop and on the job.

Idle time tracking can tell you when you 
can get by with fewer machines and still 
get your work done. It will also help you 
see where you need to add a machine to 
reduce work bottlenecks.

Bring all your fleet data together in one 
place. Getting a big-picture fleet overview 
can help you identify duplicated efforts 
and inefficient maintenance practices.

Use electronic scheduling to plan service 
and maintenance downtime around your 
production schedule. Don’t wait for a 
machine to break down unexpectedly 
and stop your work in its tracks.
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